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Pope Francis’ Invitation to
the Global Compact
on Education

Rev. Fr. Rafael Velasco

Dear brother,
A cordial greeting.

I know that the Provincials of Latin America and the Caribbean (CPAL) are
gathered. | ask you to convey my greeting and closeness.

An issue they will address is education. For decades the educational pact
(family-government-school) has been broken. | think this is a good time for us to
look at this problem. Hence the Global Compact on Education initiative.

Certainly, it is not about a simple renewal, but rather to recreate, to free
ourselves from the illuminist heritage of the Enlightenment (which pervades the
entire educational system) and to propose a path of personal and social integra-
tion where the harmonious language of the mind, the heart and hands summon
the harmonious work between family-school-government.

I thank you for what you will do in this line. On the other hand, the Society
of Jesus is first, in this matter, with “Fe y Alegria”.

Please don’t forget to pray for me. | do the same for you.
May Jesus bless you; the Holy Virgin take care of you. Fraternally.




In memory of
Jorge Cela S.J.

(October 7, 1941 - November 29, 2020)

“To learn that exclusion and poverty are
not percentages. They are concrete faces, stories,
personal names. They are people. To learn that the
analyses we make, sometimes pessimistic, do not
correspond to a reality of commitment, generosity,
tenderness that exists in our people.
Rediscovering that gives us hope. “







2021-2025

This document presents proposals for the revision
of some orientations of the Federative Priorities
Plan and proposes partial changes to the organiza-
tional and management structures, based on the
analysis and evaluation process carried out. The
responses and recommendations collected consi-
der that we are still in the process of implementing
the logic of the FPP 2016-2020, therefore, no subs-
tantive revisions to the Plan are proposed and the
fundamental missional definitions are confirmed.

We confirm our commitment to a model of PLAN-
NING BY PRIORITIES that summons and guides us
as a Movement, that energizes our collective jour-
ney and offers us elements to evaluate our prac-
tice. This model that we reaffirm today is articu-
lated in a network, it is dynamized by initiatives
that arise from the countries, with management
bodies and decentralized federative services. This
model is a change still in development with res-
pect to the previous model implemented by pro-
grams, with defined structures and work proces-
ses that depended on the General Coordination
and whose leadership was entrusted to certain Fe
y Alegria. This renewed Federative Priorities Plan
continues to seek to promote inspiration, national
initiatives and innovation, knowing that the im-
plementation process is played out in every local
regional and global action area.

The Global Plan of Federative Priorities (GPFP)
2021-2025 is complemented by an Implemen-

tation Plan at the federative level and implemen-
tation plans in each national unit, according to its
own characteristics, conditions and context.

The implementation plans, inspired by this GPFP,
develop the basic instances and functions of the
network management model, as well as the orga-
nization of the components and lines of action to
be developed.

Therefore, and maintaining the central inspiration,
some proposals for a partial revision are made for
the relaunch of our Priorities Plan. These partial
reviews clarify certain points or add guidelines for
their development. Recommendations are collec-
ted from different work commissions, from various
meetings of National Directors and other federati-
ve leaders, but above all from:

Evaluation processes and recommendations of
federative leadership: Ordinary Council of Natio-
nal Directors in El Salvador (2019) and Extraordi-
nary Councils of National Directors in May, July and
August 2020; and two Initiative Leaders’ meetings
throughout the period, especially April 2020.

Evaluation consultation and recommendations
to the expanded set of federative teams in Septem-
ber 2020.

Organizational research conducted by the Uni-
versity of Warwick (process concluded in October
2019).

This plan aims to inspire and motivate, it should not
in any way “put limits on our capacity to multiply
and give more”, as Pope Francis told us a few mon-
ths ago. “Fe y Alegria cannot be governed as an
industry is governed, Fe y Alegria at most can be
led, driving that force that comes from a thousand
places.”

May this GPFP 2021-2025 lead this human and spi-
ritual force that deeply motivates our service.
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Based on the experience of implementation and
development of the FPP 2016-2020, the evaluation
carried out and the recommendations of the var-
ious federative instances, the following consider-
ations are proposed for the review of the current
FPP and its respective implementation:

Develop a global
strategic vision:

To strengthen the global perspective of the Move-
ment, generating structures and ways of proceeding
that lead us from being an eminently Latin Ameri-
can movement to one with a global scope and per-
spective, in addition to becoming a real global actor
in the defense of the right to quality education and
the promotion of a global citizenship.

Maintain and advance the
management and organiza-
tion in network model:

The advances in network management confirm us
in the model of management and federative orga-
nization in Mission Priorities that are constituted
in Axes of Mission that, in turn, are structured in
diverse Initiatives that, in network logic, call the
commitment from the countries for the federative
action.

At the same time, we want to make progress on:

a. Increased collaboration and syner-
gy between networks

The strengthening of network Initiatives requires
generating greater lines of collaboration, commu-
nication, planning and articulation to generate syn-
ergies, lines of joint action and other links of reflec-
tion and action between them.

b. Flexibility and renewal

To take advantage of the potential for flexibility and
permanent renewal that the logic of networks al-
lows, to respond to the changing challenges of the
mission, promoting permanent discernment of the
challenges of the context.

c. Simplification and clarity

Maintain the organizational structure with more
precise definitions of the responsibilities of each
instance, simplifying the steps and the processes in
the federative action.

Strengthening the federative
support:

Maintaining the diversity of institutional modalities
for federative services (decentralized and sustain-
able), develop in particular:

a. The formation of federative leader-
ships

The network management model requires people
trained and identified with the mission, who know
how to combine the dynamics of netarchy and hier-
archy, and the interaction between local action and
the global perspective.

b. Federative Communication

Strengthen, streamline and diversify internal and
external communication.

¢. Mechanisms for implementation,
evaluation and impact measure-
ment.

Incorporate planning, monitoring, follow-up and
evaluation as part of the federative action.
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OF FEDERATIVE FE Y ALEGRIA is a Movement of Popular Education and Social Pro-

2021-2025 motion that, born and driven by the experience of the Christian
Faith, in the face of situations of injustice, is committed to the his-
torical process of the popular sectors in the construction of a just
and fraternal society.
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Our Work Originates From Our Faith.

Our work originates from experiences of faith in Jesus of Nazareth and his call
to build God’s Kingdom and his Justice, especially in situations of poverty and
exclusion, always through respect and dialogue with other religious and cultural
expressions. Free from discrimination, our experiences of faith drive us to be-
lieve in the capacities of all peoples to transform the current reality and build a
better world.

With an Attitude of Joy.
Our joy is strengthened through our encounters with the poor and excluded and
our commitment to personal and social.transformation arises from the libera-
ting experience of faith in Jesus. Our Movement does not derive from a doctrine
or ideology, but precisely through these experiences of Faith (Fe) and Joy (Ale-
gria). We therefore adopt-a-jeyful and liberating pedagogy:

Movement.
Fe y Alegria conveys to society the urgent need to work together to era-
dicate poverty, inequality, injustice and the suffering of excluded and im-
poverished peoples It is from this sense of urgency that we are compe-
lled to boldly and creatively act by continually re-examining contexts and
our own identity, leading us beyond current limits and borders4. In order
to promote entrepreneurship and creativity, Fe y Alegria values and em-
powers the functional autonomy of countries and schools to unleash the
potential of the people we accompany.

Educate.
All of our socio-educational actions promote the formation of new ci-
tizens, who are aware of their potential and the reality around them,
who are open to transcendence, who are change agents, who are pro-
tagonists of their own development and who promote respectful rela-
tionships with others, with communities and with nature. It is precisely
because of these individuals we believe in education as a lifelong right
for all and we promote a quality and inclusive Popular Education model
in order to build a more equitable, just and sustainable society.




We are Popular Education.

We are first and foremost Popular Education because we promote an ethical, politi-
cal, pedagogical and epistemological social transformation proposal. We continually
seek to understand the local, national and global realities with a critical eye in order
to build and improve our actions. We value and revitalize marginalized cultures and
experiences in everything we do.

We are Social Promotion.

We believe in the dignity of individuals and communities. Through solidarity we par-
ticipate with teachers, educators, students, families and other community stakehol-
ders in daily life, as well as in the problems and solutions of community . We promote
harmonious and sustainable relationships between communities and their natural
environments. We work from, with and for the community, developing their capaci-
ties, while also searching for alternative development methods in order to generate
social transformation processes.

We are Committed.

Our commitment is a choice that originates from experiences of faith in Jesus of
Nazareth that lead us to love, to work for justice, to defend human rights and to
decidedly commit ourselves to social transformation in building the Kingdom of God.
We are committed to the motivation and ongoing training of every member of Fe y
Alegria because we require the presence and action of committed and impassioned
individuals who live out an attitude of service.

We Opt for Excluded Sectors.

We make a clear option in favor of those sectors of society that suffer from poverty
and exclusion. We work to empower all those who find themselves deprived of their
rights. This option is non-negotiable. They will always be at the center of everything
we do.

We Work for Justice and Peace.

We reflect on the root causes of situations of injustice. We communicate and raise
awareness among society—through influencing national and international bodies—of
the universal responsibility we all share in creating new structures that allow for a
more humane world where the inequality gap is reduced. Our struggle for justice be-
gins by defending the right to a quality education as a public good and the promotion
of a free and universal public education as the duty of all governments. Additionally,
we promote the dignity of the vocation of teachers and educators.

We Build a Fraternal and Democratic Society.

We work in alliance with social movements, governments, institutions, reli-
gious congregations, businesses and other social organizations. We create sy-
nergies to defend education as a universal right and as a public good with the
ultimate goal of social transformation that enables a dignified life. We build a
new society that is non-violent, at peace with nature and democracy and has
fraternal relationships woven into its fabric.

GLOBAL PLAN
OF FEDERATIVE

2021-2025
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3.2. Inspirational Challenges

The challenges that we set for this Global Plan of Federative Priorities 2021-2025 reflect those identified in
the previous Priorities Plan and continue to apply to the Movement. Some modifications have been made,
notably by integrating internal and external challenges, as well as some challenges with each other, always
seeking that they guide and motivate our missional action.

CHALLENGE OF
THE CONTEXT

—0 The health emergency context C——
transversally challenges all of our
educational and social promotion
action. It has exacerbated the so-
cio-educational problems to which
our mission seeks to respond. It
especially challenges us to:

® ®
v
v
1. Address the
deepening of 4. In the
educational gaps as a contribution to the
result of school A 4 v maintenance and
exclusion, the weak- construction of a
ening and breakdown 2. Training of 3. Attend to the peaceful coexis-
of educational pro- teachers to attend care of people in tence at risk due to
cesses and the lack the pedagogical their psychological, the exacerbation of
of universal access to function in this emotional and exclusion and social
connectivity. new reality. affective dimension. inequality.




14

GLOBAL PLAN
OF FEDERATIVE
PRIORITIES
2021-2025

Inclusive Quality Popular Education

Keep reflecting on the concept and review of popular education practices to adapt them to the reality
of the 21st century and to the field of education.

Develop quality improvement processes in educational action, mounting a culture of permanent
evaluation and implementing lines of action and innovative pedagogies.

Incorporate in a real and effective way the socio-political dimension of education in all our socio- ed-
ucational practices.

Train male and female educators as social actors that create bonds and an educational space for so-
cial transformation.

Work with the communities, in all our socio-educational services, for the transformation of their en-
vironment.

Promote and encourage critical awareness
and discernment for the search and con-
struction of life projects in the people we
accompany, nurtured by the richness of the
diversity of charisms and spiritualities in Fe
y Alegria.

Citizenship
I and Peaceful
Coexistence

Inclusive Work from,
Training for Quality with and for
Decent Work POpU|CIr the most excluded
Education communities

Institutional Influence
Sustainability Public policies
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Training for

Decent Work

Citizenship
and Peaceful
Coexistence

Influence

Public policies

Training for Decent Work

Develop appropriate training for decent work, to contribute
effectively to employability and job placement, responding to
the conditions of the context, in partnership with productive
sectors in the public and private spheres.

All our socio-educational services must develop proposals that
enable our graduates to create and / or access a job that re-
spects their rights and guarantees them a full and dignified life.

Citizenship and Peaceful Coexistence

Strengthen the ethical dimension in the formation of a respon-
sible global citizenship to build a more humane, fraternal and
equitable coexistence with socio- environmental responsibility.
All our socio-educational proposals should incorporate renewed
strategies to develop a culture of peace based on respect, gender
equality-equity and global citizenship, considering and assuming
co-responsibility in the care of the “Common Home”, promoting
an integral ecology as a perspective for environmental sustain-
ability.

Specifically promote global citizenship awareness from our edu-
cational practices and social promotion actions for the construc-
tion of democratic and inclusive societies.

Influencing Public Policies

Contribute to the creation of public policies that will be trans-
formative in terms of national and global impact, so that, in
addition to educational coverage, they promote the quality of
education as a public good and the inclusion of people with
disabilities, different ages, languages, cultures and religions.
Involve the entire Fe y Alegria community in our social advoca-
cy and in national and international public policies, with focus
on education policies.

Establish alliances and global pacts to achieve consensus and
have a greater impact on the defense and promotion of human
rights, especially for impoverished individuals and communi-
ties.




Institutional
Sustainability

Working from,

with and for the
most excluded
communities.

GLOBAL PLAN
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Institutional Sustainability

° Strengthen the identity of the movement counting on the richness
of Ignatian spirituality and the various charisms and spiritualities
in Fe y Alegria.

° Create new models of relationship with States as a key require-
ment of organizational sustainability.

° Mobilize national public and private, economic and human re-
sources, with relevant and innovative strategies, and strengthen
the culture of transparency, measurement and impact assess-
ment to enable financial sustainability.

Work with, from and for the communities that suffer
the most exclusion

) Extend our services in the new frontiers of exclusion that exist
within the countries in which we are already present, in new
countries and continents, especially in Africa and Asia.

° Develop proposals that consider varieties of distance education
and address the challenges of school dropout.

° Promote the protection of children in all spaces of institutional ac-
tion through all of our socio-educational action, and also, specif-
ically with policies, protocols and training for the prevention and
action against the mistreatment and abuse of minors.




Mission

Fe y Alegria is an International Popular
Education and Social Promotion Movement,
promoted by the Society of Jesus in
collaboration with various people and
institutions committed to building a more
humane and just world; that promotes
comprehensive and inclusive quality
educational processes from, with and for the
communities in which it serves, defending the
universality of the right to quality education
as a public good.

Fe y Alegria is committed to the transforma-
tion of individuals and the promotion of a
global citizenship so as to build
democratic social systems.

)

VISION to 2025

Fe y Alegria is a benchmark for comprehensive, inclusive and
quality popular education, working in the frontiers of greatest
exclusion and influencing the promotion and defense of the
universal right to quality education, in an educational
emergency context.
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4 1. Priorities

Mission Priority:
Personal and social
transformation is our horizon

Priority
Popular Education:
Popular education is our way
We want to promote POPULAR EDUCA-
TION as our pedagogical, ethical, polit-
ical and epistemological proposal that

guides all educational action with

an intention of personal and social

transformation.

We want to develop quality
socio-educational processes from,
with and for the communities, which
include diversity and promote a
citizenry committed to justice.
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Priority
New Frontiers: Facing

g the frontiers of exclusion
In the countries where we are

present, we want to be consistent with
our original charism, bold and creative,
to project new socio-educational
endeavors in frontiers of greater
exclusion.

We want to adapt to new contexts and
cultures of countries and continents
where we are not yet present,
especially in Africa and Asia.

Priority

Sustainability as a commitment

We want to influence public
policies and promote political exercise

in defense of the right to education as a

public good through our own initiatives

of public action and broader initiatives
with other actors.

We want to promote communication
s e spaces and strategies to build new
PI"IOI"lty identities, promote cultural changes,
Public Action: Influence processes of social, and the development of new
cultural and political transformation narratives that contribute to social

transformation.
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4.2. Priority axes and lines of action:

Priority Axis 1: POPULAR EDUCATION IS OUR PATH.

Promote the generation of innovative pedagogical practices, considering popular education as a mission axis,
in all forms and levels, based on listening, critical thinking and intercultural and intergenerational dialogue.
Strengthen the socio-political and ethical dimensions of popular education with a transformative intention
which promotes the development of a democratic culture with respect for diversity, gender equality-equity
and from a spirituality committed to justice.

Promote educational quality with social inclusion by promoting an institutional culture in this regard and im-
plementing educational innovation initiatives that consider training for life from decent work.

Develop proposals for socio-affective accompaniment for the search and construction of meanings for person-
al and community life

Priority Axis 2: WE FOCUS OUR WORK ON THE FRONTIERS OF EXCLUSION

a.

In the countries in which we are present, develop new initiatives that will contribute to social, cultural and
labor insertion of victims of violence, discrimination or new forms social exclusion and migration, and special
attention to the protection of children.

Study, promote and accompany the creation and strengthening of Fe y Alegria in new countries, in Africa,
Asia and other continents, enriching the socio-educational proposal of Fe y Alegria according to contexts and
cultures, prioritizing places where greater need or exclusion exists.

Dynamize the institutional mission by attending to the development of new topics of reflection and re-
sponding to the challenges of the context for missional action and, in this particular period, responding to
education in emergency due to the Post Covid-19 health crisis, humanitarian aid, the spirituality and care
of the common home.

Priority Axis 3: SUSTAINABILITY IS OUR COMMITMENT

Attend to the renewal of the institutional identity, strengthening its spiritual dimension and counting on the
contribution of the charisms and spiritualities in Fe y Alegria.

Implement a proposal for institutional strengthening and flexible and innovative management, incorporating
aspects of improvement at the level of planning, evaluation and management of information and knowledge.
Diversify and expand our partnerships and sources of resources at the service of the mission, developing na-
tional and regional collaborative strategies, and maintaining and consolidating existing ones with an emphasis
on transparency.

Priority Axis 4: OUR PUBLIC ADVOCACY INFLUENCES CULTURAL, SOCIAL AND POLITI-
CAL TRANSFORMATION PROCESSES

Develop proposals and promote our own advocacy initiatives, and/or participate in alliances and networks
with other actors for social transformation and the defense of the universal right to quality education as a
public good in state, private and civil society spheres.

Construct and position new narratives of common life, promoting a change of values in our society from the
Fe y Alegria proposal and accompanying the youth as a central factor for ethical and cultural renewal promot-
ing a global citizenship.

Dynamize and renew the modalities of the ties with the communities in the face of changes in local realities
and the institutional reality of Fe y Alegria.
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Axes and lines of action 2021-2025

Popular Education (PE)

New Frontiers (NF)

Institutional
Sustainability (IS)

Public Advocacy (PA)

Popular Education
as a mission axis

Promote the generation of
renewed innovative peda-
gogical practices consider-
ing popular education as a
mission axis, in all modal-

ities and levels, based on

listening, critical thinking
and intercultural and inter-

generational dialogue

Socioeconomic and
Population Frontiers
In the countries in which we
are present, develop new
initiatives that will contribute
to social, cultural and labor in-
sertion of victims of violence,
discrimination or new forms
social exclusion and migration,
and special attention to the
protection of children.

Identity and
Spirituality
Attend to the renew-
al of the institutional
identity, strengthening
its spiritual dimension
and counting on the con-
tribution of the charisms
and spiritualities in Fe y
Alegria.

Political Incidence
Develop proposals and pro-
mote our own advocacy ini-

tiatives, and/or participate in
alliances and networks with
other actors for social trans-

formation and the defense of

the universal right to quality
education in state, private
and civil society spheres.

Socio-Political and
Ethical Dimension
Strengthen the socio-polit-
ical and ethical dimensions
of popular education with
a transformative intention
that promotes respect,
gender equality-equity and
from a spirituality commit-
ted to justice.

Geographic Frontiers

Study, promote and accompa-
ny the creation and strength-

ening of Fe y Alegria in new

countries, in Africa, Asia and

other continents, enriching
the educational proposal of Fe
y Alegria according to contexts
and cultures, prioritizing plac-
es where there is greater need

or exclusion

Organizational Strength-
ening
Implement a proposal
for institutional strength-
ening and flexible and
innovative management,
incorporating aspects
of improvement at the
level of planning, eval-
uation and information
management.

Cultural transformation
Construct and position
new narratives of common
life, promoting a change of
values in our society from
the Fe y Alegria proposal and
accompanying the youth as a
central factor for ethical and
cultural renewal.

Quality and
Social Inclusion

Promote educational qual-
ity with social inclusion by
promoting an institutional
culture in this regard and
implementing educational
innovation initiatives that

consider training for life

from decent work.

Mission Frontiers
Dynamize the institutional
mission by attending to the
development of new topics
of reflection and respond-
ing to the challenges of the
context for missionary action
and, in this particular period,
responding to education in
emergency due to the Post
Covid-19 health crisis, hu-
manitarian aid and care of the
common home.

Economic and
Financial Management
Diversify and expand our
partnerships and sources
of resources at the
service of the mission,
developing national and
regional strategies, and
maintaining and consoli-
dating existing ones.

Tie with the Community
Dynamize and renew the
modalities of the ties with
the communities in the face
of changes in local realities
and the institutional reality
of Fe y Alegria

In network / Strengthening ties and creating body sense / With a global perspective
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In NETWORK:

e Complementarity between NETARCHY and HIERARCHY
e Strengthening COLLABORATION
e In DISCERNMENT

Strengthening TIES:

e Caring for people

e Create Sense of Body by:
— FORMATION
— COLLABORATION
— COMMUNICATION

With a GLOBAL PERSPECTIVE:

@ e Dynamism and Creative Tension between LOCAL and GLOBAL
e local action with a universal perspective
e Global action for structural transformation

Confirming our option to strengthen a way of organization and management of the MISSION in NETWORKS,
we confirm the importance of generating a way of proceeding or federative culture that corresponds to this
option and dynamizes it internally.

We have verified during the period that the organizational structures in NETWORK must be accompanied by
a federative culture that, corresponding to them, transforms and enriches us personally and collectively.

Our option to NETWORK with a GLOBAL perspective and strengthening TIES is not only a way of management
but rather is, primarily, a way of being an organization.

We hope to develop the following elements in our federative “way of proceeding” for the period:
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I. ACT ON A NETWORK: in Collaboration and Discernment:

Collaboration with others for a shared global mission: Collaboration is the foundation of the way
of proceeding of Fe y Alegria from the very beginning of the movement. We serve the mission in collab-
oration with different actors from the church and civil society, social movements, families.and educators,
we collaborate for the training of people, public advocacy, shared reflection, the generation of proposals.
Collaboration is part of the being of Fe y Alegria.

The action in network is sustained in a dynamic of collaboration for integration in diversity as well as an
ongoing discernment for greater flexibility in the common action that, responding to diverse subjects and
contexts, is always faithful to the aims of the Movement.

The action in network combines netarchic dynamics and hierarchical coordination that complement each
other and strengthen us as a body. Netarchy is the functional dynamic that integrates and organizes the
networks in their response to institutional priorities.

Federative leaders understand and dynamize this double dimension, promoting collaboration and encour-
aging participatory discernment.

We collaborate in the creation, accompaniment and management of network and mission initia-
tives. Networks in Fe y Alegria are nourished by the creativity, dynamism and resources of every-
one. Seeking the greatest possible integration between federative instances, between networks
and between countries, around an integral and global perspective of the mission.

We discern the most appropriate network responses to attend to the priorities and challenges of
the period. Permanent discernment allows us flexibility to start, renew or leave initiatives accord-
ing to the requirements of our educational and social mission.

Leaderships in network:

We develop leaderships for collaboration, with openness and ability to work with others, to
foster teamwork, ability to listen and be co-responsible, with a global perspective, willingness to
generosity and openness to learning.

We develop leaderships for participatory discernment, which are oriented according to the
principles of Fe y Alegria, respectful of the federative instances and ways of proceeding and open
to the novelty of the mission from the reality.
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Il. Strengthening TIES:

From the pedagogy of personal and collective care, we strengthen ourselves as a movement:

Formation: We generate spaces for formation and internal reflection that allow local and federative
teams to respond creatively and reflectively to the demands of netarchic action in collaboration and
discernment. We are specially trained for a new type of leadership that is more collective, inclusive and
with a strategic vision.

Collaboration: We actively seek to create new institutional modalities to share collaborate, discern,
co-create and build jointly between countries, networks, institutions and people. The construction of
a truly global body in diversity requires dynamizing possibilities for the exchange of ideas, human and
econemic resources, collective-actions for.advocacy, learnings and experiences for educational action.
Communication: We strengthen and permanently renew the forms of communication and the gener-
ation of spaces for relationship and interaction between federative instances and missionary networks,
between people and organizations we accompany, to maintain a solid sense of missionary body in diver-
sity.

GLOBAL PERSPECTIVE:

The progressive awareness of the global nature of the Fe y Alegria movement demands the implemen-
tation of its own strategies for the development of a global perspective that is complemented by local
action.

The global perspective stems from the very approach of popular education aimed at the integral trans-
formation of individuals and communities: this that we seek locally, can only be realized combined with
a global action and in alliance with many others. Local action and the global perspective seek to live as
creative tension that energizes the mission and enriches us as a federative body:

2.1. Local action with a global perspective allows us to strengthen the local impact for structural transfor-
mation, opens us to more alliances with others in the world and enriches us with new alternatives
for the development of the mission.

2.2 The global perspective from local actors and realities is nourished by the diversity of contexts and
proposals and is legitimized by the daily, consistent and relevant commitment for the transformation
and action of individuals-and‘communities:

The construction of a global strategy is proposed as the sum of strategies of global action that bring value to
the federative mission, and of other strategies aimed at building a truly global Movement:

3.1. At the level of global federative action, our progressive awareness of the Global Movement de-
mands an agenda marked by two key themes: The Right to a Comprehensive, Inclusive and Quality
Education for All, and training for global citizenship.

3.2 The construction of a global movement leads us towards a federation more framed in the Universal
Mission of the Society of Jesus and open to universal challenges. This implies a renewed governance
and a reconfiguration of federative strategies such as communication, sustainability, advocacy, etc.
in global perspective.
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The Movement has policies and other documents that commit us and guide our missional
practice transversely at the local and federative levels. These policies must be considered
in the implementation plans of each federative instance and of the Movement as a whole.

Retlexion y actualizacion
de 1a edueacion popular en

Fey Alegria

1. Reflection and updating of popular education in Fe y Alegria

The educational proposal of Fe y Alegria

e An educational model of ethical-political emancipatory intentionality and from which
the need to cultivate hope about the possible construction of a different and more
just world is raised.

e A model that starts from a permanent self-criticism to recognize excesses, absences,
limitations and inconsistencies that distort our ways of analyzing reality and prevent
the search for alternatives to transform it.

e A model that promotes grassroots sectors as subjects of transformation through the
strengthening of their organizational processes and struggles, developing the capaci-
ties that favor participation and a sense of community.

e An educational model with access for all, which requires the defense of public edu-
cation as a right for all.
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Global and deeply spiritual ethical model for a planetary citizenship.

A model that understands quality: a) not as mere efficiency or capacity to respond
successfully to a series of standardized tests, but that questions if it responds to the
realities of its recipients and contributes to the development of free individuals, capa-
ble of influencing the improvement of their lives and the transformation of their so-
cial environment with a commitment to the common good, that is, quality that recog-
nizes learning by experience and encourages creativity, freedom and love; b) integral,
which forms all people and the whole person -reason, heart and spirit -, coordinating
and integrating knowledge from different settings -formal, non-formal and informal;
c) that seeks the best means and resources, d) and that opts for a multiple and diver-
sified evaluation, which includes self-evaluation and co-evaluation as a means to help
and raise awareness of achievements and shortcomings from the contexts, and the
diversity of personal abilities.

With a humanizing vocation, emphasizing the formation of values through interio-
rity and fostering a spirituality that loves, celebrates and protects life.

Seeks lifelong learning, which means learning to learn, unlearn and re-learn perma-
nently. For this, students must be guaranteed mastery of the learning tools.

Education in and for work, we are committed to an education that trains for work
from solid scientific-technical bases, but also social ones; work not only for employa-
bility, but also for a creative entrepreneurship that builds different societies through
the participation and cooperation of the different organizations in the territory, see-
king flexible professional skills adapted to socio-technological contexts, without detri-
ment to one’s own culture and collaborate with local development. We also value the
possibility of assuming vocational training as a way of reintegrating young people into
the educational system and promoting a school that teaches learning and thinking,
also in the field of education for work and life.

A permanent training of its educators focused
on the reflection of their daily practice, through
strategies that promote the revision, questioning
and enrichment of the educational practice itself.
For this, it is pertinent to introduce in the formative
processes emblematic investigative modalities of
popular education such as Participatory Action Re-
search -PAR-, the critical recovery of history or the
systematization of experiences marked in self-re-
flection always oriented towards action.

Download document in:




Politica de
1gualdad- Equidad
de ganero de 1a Federacion

nacional Fe y Alegria

2. Federative Policy for Gender Equality-Equity:

In the gender equality-equity policy, “we maintain that Fe y Alegria’s action” is intended
to transform inequalities, inequities, and violence that make women unable to fully con-
tribute to the deployment of their capacities in favor of themselves. and their societies,
an intentional action so that men and their gender practices are not an obstacle to the
achievement of these aspirations and are part of this transformation process.

Fe y Alegria, from the perspective of Gender Equality-Equity, understands transforma-
tion as a process that goes from the deconstruction of inequalities, discrimination and
violence to educational, social and labor proposals that promote equality, equity, inclu-
sion and respect for gender from the point of view of rights and in connection with our
spirituality embodied in the manner of Jesus. The transformation involves us as a popular
education movement, transform-transforming ourselves.

Fe y Alegria joins the international agenda by endorsing the 2030 Agenda, which estab-
lishes a specific SDG for Gender Equality (SDG 5) and specific goals to ensure gender
equality in education within the framework of SDG 4 -Quality education.

Objective: To collectively build gender equality and equity, from social justice, the vision
of sustainable integral human development and a rights approach, both in the institu-
tional management of the Fe y Alegria Movement and in its action with the population
sectors with whom it relates to make its Mission come true.

GLOBAL PLAN
OF FEDERATIVE

2021-2025
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Politica basica
de prevencron y actuacion
ante la violencia identificada en
nuestros contextos do servicio

3. Basic policy of prevention and action in the face of violence identified
in our service contexts

The policy statement (on prevention and action against violence) seeks to establish common
guidelines and basic guidelines for the comprehensive protection of the girls, boys, adolescents
and young people who are beneficiaries of the services provided by Fe y Alegria at the national
and international level, before the presence of situations of violence, in its different types and
modalities, committed or identified within the scope of our services.

We seek to prevent, eradicate, and early detect any type of practice, act or conduct that threat-
ens the physical and psychological integrity of children, adolescents and young people; thus,
guaranteeing their fundamental right to a life free of violence.

When people’s rights are violated, even if this occurs within the family, it ceases to be a private
matter and becomes a matter of public interest. The educational system, formal and non-for-
mal, is responsible for joining the set of public and private institutions that work to denature
any sign of violence against children and adolescents. The educational and / or community
center is a privileged area for the prevention and detection of this type of problem from which
to work, addressing intersectoral strategies, in search of the restoration of violated rights.

All actions (in this matter) must be carried out in accordance with the principles of confidential-
ity, promptness, prudence and with the utmost sensitivity and respect for the people involved,
prioritizing their protection in cases where minors are involved. and the best interest of the
minor prevailing throughout the procedure.
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4. Guide on policy and strategy of Communication:

“At Fe y Alegria we define and promote communication as a process of dialogue; a living, popular, simple and
plural process in which people, groups, congregations and organizations participate with different ways of
seeing and assuming life; different projects, varied contexts and realities”.

What are we trying to achieve? What is the change we hope to achieve? Raise awareness of the dimension
and impact of our work in the transformation of lives and societies in the world.

We want communication to occupy a central place in the life of Fe y Alegria; Let it be a communication that
promotes our mission and contributes to the development of various objectives:

1.

2.
3.

4,

Communication for the education and identity with the mission of popular educators on the frontiers
of exclusion.

Communication for advocacy and social dialogue.

Communication for the economic and social sustainability of the movement, promoting internal dialo-
gue and networking.

Communication to strengthen us as a global network.

Communication is a central aspect of how to proceed in this new federati-
ve phase as a tool and strategy to: Download documents in:

Strengthen the sense of belonging and articulation of different ins-
tances of the movement.

Promoting and coordinating networking.

Shape ourselves as a global body with internal diversity.

Ensuring coordination and dialogue between countries and federa-
tive bodies.

Revisiting popular education by developing popular communication E t
processes. -

R
1




Faith given by joy, faith given by hope.
Together we build the hope of God.

Hope that is life, is justice and love.
Don’t be satisfied while there is pain.

Faith given by joy, faith given by hope.
Together we build the hope of God.

We will form a people with a noble heart.
Where our brothers and sisters do not
suffer oppression.

Faith given by joy, faith given by hope.
Together we build the hope of God.



ARGENTINA

Fernando Anderlic

Adress: Callao 542, C1022AAS -CABA,
Buenos Aires, Argentina

Telephone: +5411 52352281

E-mail: anderlic@feyalegria.org.ar
www.feyalegria.org.ar

BOLIVIA

Francisco Pifarré, S.J.

Adress: Av. Arce N° 2519 esquina Plaza Isabel la
Catolica Zona San Jorge La Paz - Bolivia
Telephone: +591 2 - 2444134 / 2444136 / 2444139
E-mail: direccionp@feyalegria.edu.bo
www.feyalegria.edu.bo

BRASIL

Pe. Antonio Tabosa Gomes, S.J.

Adress: Av. Paulista 2300, 17 Andar,
Conjunto 172, Sala 1

CEP: 01310-300 - Sao Paulo - SP
Telephone: + 55 11 3956 6400 (Ext. 6491)

CHILE

Maria de los Angeles Pavez

Adress: Lord Cochrane 110, Piso 3. Santiago, Chile
Telephone: +56 9 9757 2174

E-mail: mapavez@redignaciana.cl
www.feyalegria.cl

COLOMBIA

Victor Murillo

Adress: Carrera 5 No. 34-39. Bogota, Colombia.
Telephone: +57 1-3209360

E-mail: victormurillo@feyalegria.org.co
www.feyalegria.org.co

ECUADOR

Carlos Vargas

Adress: Calle Asuncion OE 238 y Manuel Larrea
(esquina) sector El Ejido.

Apartado Postal:17-08-8623.

Quito - Ecuador.

Telephone: +593 2 321 44 55.

E-mail: c.vargas@feyalegria.org.ec
www.feyalegria.org.ec

EL SALVADOR

Saul Leén

Adress: Calle del Mediterraneo, S/N, entre Av. Rio
Amazonas y Av. Antiguo Cuscatlan, Col. Jardines de
Guadalupe, Antiguo Cuscatlan, La Libertad, El Salvador.
Apartado Postal: 662

Telephone: +503 22431282 / 22439738

E-mail: s.leon@feyalegria.org.sv

ESPANA

Daniel Villanueva, S.J.

Adress: Calle Maldonado, 1A, 28006 Madrid - Espana.
Telephone: +34 91-5902672

E-mail: d.villanueva@entreculturas.org
www.entreculturas.org

GUATEMALA

Miquel Cortés Bofill, S.J.

Adress: 12 Avenida 2-07, Zona 1.
Guatemala-Guatemala

Telephone: +502 2324-0000

E-mail: miquel.cortes@feyalegria.org.gt
www www.feyalegria.org.gt

Dir

HAITI

Paul-Fils Belotte, S.J.

Adress: Comunidad Jesuita 95,
Route du Canape Vert,
Port-au-Prince, Haiti, W.I
Telephone: +509 409-5623

E-mail: ht.directeur@foietjoie.org

HONDURAS

Miguel A. Molina Escalante

Adress: Zona de la Compaiiia,

dentro del Centro Técnico

Loyola

Apartado postal 10.

Yoro - Honduras.

Telephone: +504 2647-3516 / 2647-4741.
E-mail: direccionfyah@gmail.com
http://hn.feyalegria.org/es
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ITALIA

Florin Silaghi, S.J.

Adress: Piazza San Fedele 4. Milan
Telephone: +0286352305

E-mail: direzione@feyalegria.it

MADAGASCAR
Emile Ranaivoarisoa, S.J.

Adress: Mahamanina -B.P. 1200 Fianarantsoa 301

Telephone: +261 341880740
E-mail: eranaivoarisoa@yahoo.com

NICARAGUA
Everardo Victor, S.J.
Adress: Walmart 1 c. al sur 3 %2 c. abajo.

Reparto San Martin, No. 36. Managua, Nicaragua

Telephone: +505 2266-4994
E-mail: ni.director@feyalegria.org
www.feyalegria.org.ni /

PANAMA

Raul Elias Arauz

Adress: Avenida La Paz (El Ingenio).
Apartado Postal: 0834-02777.
Panama, Republica de Panama.
Telephone: +507 2618712

E-mail: pa.director@feyalegria.org

PARAGUAY

Ricardo Jacquet, S.J.

Adress: Juan E. O’Leary N° 1.847 e/6ay 7a
Proyectadas. Asuncion - Paraguay.
Telephone: +595 9826 22257

E-mail: director@feyalegria.org.py
www.feyalegria.org.py

PERU

Ernesto Cavassa, S.J.

Adress: Cahuide, 884

Jesus Maria. Lima 11 - Pera.
Telephone: +51 1 471-3428

E-mail: ecavassa@feyalegria.org.pe
www www.feyalegria.org.pe

REPUBLICA DEL CHAD

Tsayem Dongmo Saturnin, S.J.
Adress: B.P. 8, Mongo, Chad
Telephone: +235 6776829

E-mail: dir.foijoietchad@gmail.com

REPUBLICA DEMOCRATICA DEL CONGO
Alfred Kiteso, S.J.
Adress: Communauté du
College Boboto 7, Avenue

Péere Boka. B.P. 7245, Kinshasa |. République™
Démocratique du Congo
E-mail: talk.be08@yahoo.fr,

REPUBLICA DOMINICAN
Javier Vidal, S.J.
Adress: Calle Cayetano Rodriguez 114,
Gazcue, Santo Domingo. Dto. Nacional,
Republica Dominicana.
Apartado Postal: 25310

Telephone: +1 (829) 259 843
E-mail: direccion@feyalegria.org.do

URUGUAY

Martin Haretche

Adress: Calle 8 de octubre No. 2738.
Montevideo, Uruguay.

Telephone: +598-2 4872717 ext. 356

E-mail: mharetche@feyalegria.org.uy
www.feyalegria.org.uy

VENEZUELA

Manuel Jaime Aristorena, S.J.
Adress: Edif. Centro Valores,

Piso 7 esquina Luneta,

Altagracia.

Apartado Postal: 877.

Caracas 1010A - Venezuela.

Telephone: +58 212-5647423 / 5631776
E-mail: ve.director@feyalegria.org
www.feyalegria.edu.ve
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